DOP oks 
transitional 
plan, actions 


The Department of 
Personnel (DOP) approved 
the transitional restructur- 
ing of Capital Program 
Management and Opera- 
tions on April 8. 

It is now reviewing a 
position action package for 
the restructuring. This 
package includes a request 
for 16 Senior Executive 
Service positions and 69 
position actions to bring us 
through the transitional 
phase of this project. 

The DOP has proposed 
a pilot selection process to 
fill project manager posi- 
tions within the Division of 
Project Management. This 
procedure would allow us to 
open the competition for 
these positions Department- 
wide while simultaneously 
administering a promotional 
examination as part of the 
interview process. 

The NJDOT will have 
an update meeting with CWA 
and Local 195 on the 
restructuring by May 1. 

— Angela Sperrazza, 
Acting Director of 
Human Resources 
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New capital organization yields early successes 


A lot of our recent focus at NJDOT has been 
on the restructuring effort, but the reason for the 
restructuring, to improve the delivery of capital 
projects, has not been forgotten. 

In fact, the Department has achieved several 
major milestones as a result of the early imple- 
mentation of the Accelerated Project Manage- 
ment Office (APMO), the scheduling and control 
tools for managing projects. 

Some early successes include: 

¢ Route 133 (Hightstown Bypass) 

They said it couldn’t be done; but we did it! 
The first design/build project attempted by the 
Department was delivered from a study to 
advertisement in less than six months! From 
mid-June through Thanksgiving, 30% of the 
design was completed in-house and all utility, 
right of way and environmental issues were 
brought to a level where the project could be 
approved for advertisement. 

The project manager was assisted by the 
consultant in scheduling, writing the design/build 
specifications and monitoring project activities. 
The extraordinary effort exhibited by in-house 
staff in getting the job done was proof that good 
project management and well-coordinated 
teamwork leads to success. 

The “icing on the cake” came on March 28 
when the bids were opened and the low bid for 
the project came in $12 million under the 
estimate. 


¢ Design/Build Program 

Following on the heels of the Hightstown 
Bypass project, a package of eight design/build 
projects was presented to Federal Highway 
Administration (FHWA) in February. All of the 
projects are in the accelerated program. They 
include the Penns Neck Bypass, Routes 1 and 
130 in Middlesex County, the Flemington 
Bypass, and the Route 9 Edison Bridge. 

It was the Department’s objective to get 
FHWA approval as part of a pilot program. As a 
result of the efforts of Assistant Commissioner 
Russ Tong and the APMO staff, the FHWA 
approved the projects for an experimental 
program. 

¢ Capital Projects Status Report 

Although the creation of a new report might 
not excite you, the initiation of the monthly 
Capital Projects Status Report is one of the 
reorganization’s real success stories. 

The report provides detailed information on 
the status of the 98 capital projects which 
comprise the accelerated program, worth 
approximately $2.4 billion. It provides NJDOT 
program and project managers with current 
schedule and budget information for the indi- 
vidual projects and the overall program. 

¢ Keeping Projects On Track 

New “tools” in use in the Project Manage- 
ment Division include new scheduling proce- 
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Right location helps productivity 


In the last Restructuring Update, we discussed the need for facility 
and employee relocation. As the planning stage of the Department- 
wide restructuring winds down, we are beginning to rearrange office 
locations to match the new organization and to enhance productivity. 

Office locations and proximity needs for the new organization 
have been provided to Joe Acerra, Manager of Facilities Management 
and Operations. His staff is designing preliminary floor plans for the 
E&O building in Ewing and several regional offices. 

The reconfiguration began in late April and will continue through 
the summer. In order to maintain productivity on capital program 
projects, staging areas will be provided for individual units while 
renovations are being completed. 
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Raleigh Murray and Dominic Petito, Building Maintenance, move a wall. 
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NJDOT Action Group — it’s all in the family 


The reorganization of the NJDOT’s capital program 
delivery process will be an “all in the family” process. The 
development of the details of the delivery process changes will 
be the responsibility of the Department’s Action Group — 
DOTAG. 

Comprised mainly of the Capital Program Management 
unit’s mid-level staff and various members of consultant 
O’Brien-Kreitzberg staff as facilitators, DOTAG’s mission 
statement is: “To provide a forum for NJDOT managers and 
staff to participate in and provide guidance and advice to the 
consultant and Capital Program Management executives 
involved in the re-engineering of the project delivery pipeline.” 

Since February, DOTAG has been meeting monthly to 
review current NJDOT processes and procedures used in the 
performance of the major project delivery processes: planning, 
design and construction. DOTAG’s analyses and recommenda- 


tions will focus on restructuring the Department’s organization 
and approach to performing the major processes. 

Supporting DOTAG in the restructuring effort are subcom- 
mittees made up of DOTAG members and other Capital 
Program Management staff to support the Action Group. 

The subcommittees are the working groups that study 
specific elements of the major processes. They are called 
“cross-cutting processes.” Cross-cutting processes include: 
historic preservation, community relations, right of way, legal/ 
regulatory, etc. Each one forms a part of the major process in 
the life of a project. 

Once complete, NJDOT’s organizational structure and 
approach to delivering capital projects will be aligned with 
current industry standards and will position the Department to 
provide optimal service to the traveling public well into the next 
century. 


MVS field services to be enhanced 


The Customer Services Unit of the Division of Motor 
Vehicle Services (MVS) provides field services to customers 
throughout the state. All types of motor vehicle, truck and bus 
inspections; registration, title and license transactions and driver 
testing and administrative procedures related to a driver’s 
privileges within New Jersey are included. 

The federal Clean Air Act mandating the provision of 
enhanced vehicle inspection and maintenance, in concert with the 
Governor’s initiative to privatize all 45 Motor Vehicle Services 
agencies, has created a major shift in how the Division will 
conduct its business. 


Location helps productivity 


Once the new area is finished, the unit will move out of the 
staging area and another group would move in, while their new 
area is renovated. This process will continue until all relocations 
are completed. 

A permanent staging area for the entire CADD operation is 
currently being designed to minimize the movement of equip- 
ment and staff. 


New capital organization 


dures and other techniques which have helped produce the 
reorganization’s success stories for the capital program. Prior 
to standardizing the Department’s scheduling software, for 
example, project advertising dates were slipping weekly. The 


A review of the business functions within the Customer 
Service Unit is presently being completed. Recommendations 
will encompass how MVS can meet its challenges through 
efficiently utilizing its staffing resources while changing the way 
it manages business. Historically, the Division serviced its 
customers directly through its field services. Future operations 
will be managed by the Division through contract vendors as a 
result of legislative actions. 

The Customer Services management staff will be involved in 
coordinating the implementation plan which is expected to 
receive executive approval in this month. 


(from page one) 


The Departmentwide training sessions will coincide as much 
as possible with office moves. This will allow us to take full 
advantage of any down time typically associated with office 
moves of this scale. 

Look for more on facilities changes in future bulletins. 

—Dominick Critelli, 
Capital Program Management Facilities Coordinator 
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improvements have resulted in 90% of the Department’s capital 
projects now being on or ahead of schedule. The new tools will 
eventually be adopted Departmentwide. 

1996 is setting some high benchmarks for us to beat in 1997! 
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